November 1, 2011 at Il Vicino Tap Room
Goals for this membership year:

1) Complete NPO documents and become a New Mexico Non-Profit Organization.

2) Help more local musicians

3) Work closely with Glad Castle, Bill Kite, D. Morgan, and others for the 2012 Enchanted Circle events and other events.

Non-Profit Status: We are ready to go!  Quick vote at the meeting decided that:

1) Our address will be at Birdland, 3213 Central Ave SW.  Birdland will also be our “Registered Agent” required for the NPO application.
2) The “Incorporators” will be Trish, Matt, and Pete.

Post-script: documents were completed and signed at the Moksha event on Friday, November 18.  Pete will need a check for $25 made out to New Mexico Public Regulation Commission to complete and mail out the application.

More on Taos:

1) We will want to provide more support in the camping areas for the 2012 festival.  This will mean that JOE members working the festival will miss significantly more music.

2) We hope to encourage the organizers to move the vendors closer to the music for the benefit of attendees and volunteers who don’t want to miss a note (thanks, Alex).

Lara volunteered to head up the “Show Committee.”
1) She’s providing hospitality for Oakhurst for their December 7 show at Sol Santa Fe.

2) The Board approved the committee to start negotiations with Top Dead Center for a JOE event.  No spending has been approved: the Board will vote on any money before it’s spent.

3) The incomparable Benny Galloway has tentative plans to be in New Mexico on St. Patrick’s day (3/17/2012).  Currently, inquiries are being made (no negotiations yet) for a JOE event.

Erin volunteered to head up the “Street Team Committee.”  Duties include coordinating advertizing strategies for Wakarusa 2012 and local/ regional events.  As committee head, Erin is obligated to assign duties, but might not be required to perform those duties.  Street Team can be reached at Street.Team@jamsofenchantment.com.
Finally, Matt and Jay S. volunteered for the “Member Benefit and Business Connections Committee.”  This committee will work with other local organizations to maximize JOE membership benefits.  Ideas include discounts on concert tickets, drinks/ food, or merchandise.
