Early in JOE’s history, my careful attention to details wasn’t quite so useful, so I’m excited to see that this talent/ anal retention might come in handy now.

 

You’ll soon see that the bylaws I’m proposing are filled with legal mumbo-jumbo and convoluted sentenced that will only make sense if we need to refer to them in the future.  I’m afraid that the bylaws, for the most part, have to be this way in order to be both restrictive and flexible.  In general, everything printed in black is required, while red text is open to suggestion.  dnp.pdf, the application for Domestic Non Profit, says that we don’t have to submit the bylaws, but we have to have them on file and available for public inspection.  Once the board decides on the final version of the by-laws, I can simply post them on our website to meet that requirement.  I’ve also learned that we can decide not to register with the New Mexico Tax and Revenue Department, but if we do register, we’ll get a “Nontaxable Transaction Certificate” that we can use at stores so that we don’t have to pay sales tax!   Most of the wording in these by-laws can be re-used when we submit our “Articles of Incorporation,” even though the two documents are very different.

 

Have you fallen asleep yet?  Stay with me…

 

I strongly encourage everyone to read through the bylaws and present suggestions.  Remember: this is just a rough draft, but once we finalize our rules, we will all be required to abide by them, even if we didn’t read them.  The following is a list of items that really shouldn’t be finalized until I get some input.  You are welcome to e-mail me, call me, or yell at me from across a crowded dance floor with your suggestions.

 

Article I: We need an address.  A non-profit organization has to receive mail and have a physical location where records are stored.

 

Article II: What else might we decide to do in the future to accomplish our mission?

 

Article IV: We have to have a Board of Directors with at least a President, Vice President, Treasurer, and Secretary.  All director positions have to be elected offices.  We can add other board positions such as Webmaster, Street Team Manager, or Beer Bitch, but each of these board positions must be elected.  Should “Webmaster” be a board position with term limits, annual elections, and board voting privileges?

 

Article V: Should board members have term limits?  How long?  The way this is written, a person can only serve as president (for example) for two years and must be elected each year.  An outgoing president can run for another office (vice-president, for example), serve one year, and then run for president again.  You see, these rules are very flexible but have to be spelled out.  Do we need a "real" nominations committee, or should we just say that any member can run for a board position?  How much power should a single board member have to sign a contract on behalf of JOE?

 

Article VI: We have to have a meeting at least once a year, but, of course, we can have as many as we want to.  Who is allowed to “speak” at a meeting?  What the hell is a quorum?  Get your dictionary: we’re not holding a vote for that :)

 

Article VII: How should we limit board members?  The template I used included a rule that a husband and wife team (for example) can’t hold two board positions.  Do you like that rule?  When do we elect new board members?  The start of the new fiscal year (July 1) is a good time for it, but really we can do a “change of the guard” any time we want.  In this draft, the treasurer can make an executive decision to spend up to $150 of JOE’s money before he/ she has to consult the board of directors, and spending more than $500 requires a full vote of all members.  Do you like these limits, or should we adjust them?  If we decide to make Webmaster a board position, this section will have to detail how we use Facebook and other tools and what can go on the website.

 

Article VIII: A “Nominating” committee is required to help us decide who can run for board positions, but we can give that committee as much or as little power as we want.  Do we need separate committees for hospitality, street team, and booking?

 

Article IX: What else might JOE spend its money on?  We have to have audits twice a year, but there are no rules stipulating what the audit must be.  What’s our fiscal year?  July 1- June 30 is traditional, but we can adjust this as we see fit.  I think it should coincide with our election year (as in: the new president starts on the first day of the fiscal year).

 

Article X: If the unthinkable happens and JOE dissolves, what should we do with the remaining money (if there is any)?

 

Finally, all board members have to sign.  Currently, we don’t have a “vice president,” but we need one.  Provided that we can hold elections at some time in the near future, these signatures are nothing more than “placeholders” until the elections.  Alternatively, we could hold an election right now before we submit all this stuff.
