Combined minutes from 12/02/2009 and 1/06/2010 at Birdland, integrated with additional planning and decision-making that occurred outside of the meetings.
Monica Francisco DeKam at http://vuduchick.com has been hired for web design.  Hosting was originally supposed to go to Squarespace, but has since been moved to High Desert Web, a local company.  As of 1/31, we are still waiting for the website to be finished.  A series of unfortunate events, mishaps, snowstorms, and illnesses have delayed the completion of the website, but I’m confident that is will be well worth the wait.  Monica charges by the hour for her work, and is using joomla for the design.  High Desert Web will charge us $120 per year to host our website.  Once the design is completed, Pete can maintain the website.  Monica created the google account jams@jamsofenchantment.com for google analytics on the site and so calendars etc can be added in. A mini version of the calendar will appear on the home page, so we can add in our upcoming shows, meetings, and other events.  You can get a sneak preview by visiting http://jamsofenchantment.com/site.  Again, I advise you not to check it a thousand times a day because that will slow things down.
The mission statement is final.  “We are fans of live music, and our goal is to create a network of fans and performers within the community by advertising events, providing hospitality to musicians, and offering financial and informational support to promoters, venue owners, and organizers.”
Stickers have been printed with our logo!  We’re selling them for $2 to anybody who will buy them.  They look like this [image: image1.jpg]


, but round.  We have a store set up now at Café Press.  There, you can buy just about everything from t-shirts to stash boxes with our beautiful logo on them.
We have settled on a price for basic membership, the cheapest level of membership.  For $25 a year, anybody can become a dues-paying member.  Membership comes with a sticker.  For now, our focus is on raising money, and we have a general objective to organize / sponsor our own show in spring of 2010.

We agreed that we should reserve $50 at all times for the “friends fund friends fund.”  That should be enough to buy a single ticket to just about any show.
Some ideas that have been thrown around
Kathy discussed the possibility of leasing the Golden West Saloon space to Jams of Enchantment.  If we become a non-profit organization, the cost would likely be well within our budget.  The floor is safe and sound, but the building has no roof and is in need of some repair.  Also, there is no plumbing to support a bathroom.  It was noted that leasing and providing a venue for live music is way outside of our mission statement, but we could still consider the possibility.
We’ve discussed the possibility of organizing a fundraiser where we can split the proceeds with an existing non-profit organization.  Everybody seems to like the idea of partnering with an organization that helps animals, such as Watermelon Mountain Ranch.

We need to create as much “internet buzz” as possible.  We should create a myspace, twitter, Reverb Nation, Jambase, Moboogie, and every other type of account we can think of.
We agreed to be involved in some way with Road to Rich’s, the best and most fun music festival to ever happen in New Mexico!  Bevin does a lot of work for this festival, and suggested we sponsor a port-o-potty for this years’ festival.  This would entail paying the cost of the rental/transportation for one of the port-o-potties, and we could then decorate it any way we want, in order to advertise to a “captive audience,” if you will.  We also discussed the possibility of setting up a table at that festival.  We could sell raffle tickets for, let’s say, $5 plus your contact info.  The winner would perhaps get a pair of tickets to an upcoming event, some merchandise from Birdland, free CD’s of some or all of the sets on Rich’s porch, or maybe even an intimate “private performance” from one of the bands at Road to Rich’s!  All of these suggestions ultimately require Rich’s approval, so remember that at this point they are just ideas.
We discussed the possibility of sponsoring Euforquestra so they could perform in Albuquerque.  Lara brought some CD’s to our second meeting, and there’s no doubt that they rock, their price is reasonable, and they like to party.  Providing hospitality and support to that band would be easy for us, and they would have good things to say about us to their musician friends in Colorado.  Kathy (of The El Rey Theater) is already in negotiations with them.  If the show is booked, hospitality would be sufficient to make us a “sponsor.”

In the meantime, another show with JOE sponsorship has already been booked!  The incredible BrownChicken BrownCow String Band will perform at The El Rey on Saturday, February 27.  Bevin has agreed to provide hospitality, and we threw some ideas around for additional support we could give them.  We could provide food, beverages, and other goodies for the band’s after-show enjoyment, a sticker for their tour van, and/or some brownies for the road.  Jessica and Lara, I’m sure, have some great recipes, and if we all chipped in a little bit, we could make some seriously heady brownies, and they would be from all of us.  If you have any other ideas to make this show great, please bring them to the meeting.  We want people to say, “Gee, those Jams of Enchantment folks sure know how to make a great show into an unforgettable show!”
Other things you should know

We talked about having the meetings on the first Wednesday of every month, just to keep consistency.  But we decided to make it “the first Wednesday of every month, unless there’s a good show going on that day.”  A good show like Béla Fleck with The Africa Project, for example.

By the way, here are some Jam-friendly shows you should know about:

Tonight (1/31): Reverend Payton’s Big Damn Band at The Santa Fe Brewing Company
2/3: Bela Fleck and The Africa Project at The Lensic

2/6: “The Pink Floyd Experience” at Rout 66 Casino

2/21: EOTO at The Santa Fe Brewing Company

2/22: EOTO at The Launchpad

2/27: The BrownChicken BrownCow String Band at The El Rey (Sponsored by JOE)

3/4: The Zac Brown Band at NMSU

3/11: The B-Side Players at The Santa Fe Brewing Company

3/12: The Blue Canyon Boys at The Santa Fe Brewing Company

3/13: The Blue Canyon Boys at Covenant Presbyterian Church Hall

3/20: Joe Bonamassa at The Lensic

3/24: The Infamous Stringdusters at The El Rey

Widespread Panic just released a new “Porch Songs” from the archives: from The Paolo Soleri in Santa Fe 6/19-20/2001!
We’re moving the next meeting to Low Spirits, just to add some variety, and so that Jay doesn’t have to clean up after us.
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