Hello,

Don’t forget our next meeting is this Wednesday, December 2 at 7:00 at Birdland.
If you are new to this community, welcome!  Everyone is invited to attend the next meeting.  We don’t want to scare you away right off the bat, but we strongly encourage you to contribute some money to the organization, even if you can only give a little bit.  You are welcome to give cash or check to Jay at the meeting, or remit to:

Jams of Enchantment

c/o Birdland

3213 Central Ave NE

Albuquerque, NM 87106

But, even if you’re broke, you and your ideas are welcome at our meetings.

If you need to catch up, click here to review the meeting minutes from 9/29/09, or click here to view the meeting minutes from 11/10/09.
Here is a revised mission statement: “Jams of Enchantment will facilitate great music, but particularly live improvisation music, in New Mexico.  Through transparency of both policy and vision, and in cooperation with other organizations, Jams of Enchantment will increase enthusiasm for and participation in live music in New Mexico, improving the experience of both audiences and performers.  Jams of Enchantment will create a network of fans and performers within the community by advertising events, providing hospitality to musicians, and offering financial and informational support to promoters, venue owners, and other organizers.”
It still feels a bit long, but I think it captures everyone’s ideas while also being vague enough to leave room for expansion.  As you can see, I took out the bit about safety.  I think we all agree that it should be one of our “goals,” but not part of our mission statement.

We agreed during the last meeting that up to $600 of JOE’s current funds should be used to build the website at jamsofenchantmnet.com, but we have yet to find anyone who has the knowledge, skill, and time to build the website.  We also agreed that our “official logo should be number 14, with the yellow background.  In a recent poll at the Yahoo! group at http://launch.groups.yahoo.com/group/jamsofenchantment this logo was chosen by an overwhelming majority.  There was an active debate over whether some of our current budget should be spent on producing merchandise (t-shirts, stickers, etc.), or if we should immediately use the money we have to organize or supplement a show.  At Wednesday’s meeting, we will likely vote on what our next move will be.  We should have some price quotes by then, so we can estimate how much money would be left over after the merch is ordered.
Meeting agenda for 12/2/09

I Old Business

A: Is there anyone willing and able to build the website?

1: The website should include:

a: A message board / forum

b: A calendar

c: A list of friends and / or sponsors’ websites

d: A “ride board” where people can find safe / sober transportation to and from shows
e: How to access the “Friends Fund Friends Fund”

f: A “store” where people can buy swag or donate money
g: A PayPal account

h: Any other suggestions?

B: Mission Statement.  Is it OK?  Is there anything we need to add or remove?
C: Financial report.

1: How much is in the account now?

2: Do we have estimates on production costs for merchandise?

3: Can we make custom fliers with our logo and info on one side, with a blank set list on the back?  How about custom pens to go with it?

4: “The Friends Fund Friends Fund.”  How much of our current budget should be allocated?

5: Vote: should we spend money to produce merchandise now, or should we put on a show ASAP?

II New Business

A: If we choose to promote at a show that is already scheduled (i.e. set up a JOE table near the merch table), which one should it be?  Boulder Acoustic Society may be too soon.  We could also consider Joe West (12/31), “Heroes of Woodstock” (12/31), Dumpstaphunk (1/11), Leo Kottke (1/15), Reverend Peyton (1/31), Or Béla Fleck (2/03).
B: If we choose to try to sponsor / organize an event now, we are likely limited to local or regional acts.  During the last meeting, everyone had at least one suggestion for an artist to have at our first event.  Here are the results of my research:

1: Joe Pug: Currently touring Europe.  Next U.S. show scheduled for February 5 in Breckenridge, CO and could possibly come to NM before February 9 in San Diego.  Booking agent: Monterey, Josh Brinkman josh@montereyinternational.net
2: Last to Know: No dates scheduled.  Booking: booking@lasttoknowmusic.com or call Howie at (575) 613-0196 or Eric at (575) 770-0599.

3: Uncle Earl: No dates scheduled until the NYE shows in Chicago.  It can be hard to get these ladies together, since they each have their own touring projects.  Booking agent: The Billions Corporation, Mary Brabec (312) 997-9999 or brabec@billions.com
4: The Motet: Two of the band’s members are on tour with Kyle Hollingsworth’s band, so this band will probably not have any dates available until after the NYE shows in Denver.  Booking agent: Ira Sweetwine at (303) 444-1554 or ira@sweetwinegroup.com
5: The Infamous Stringdusters: The winter tour is pretty much all booked up, but they may be heading to the southwest in spring.  Booking agent: Mongrel Music, Brad Madison brad@mongrelm.com or (415) 485-5100.

6: Euforquestra: The sampler CD that was passed out at the last meeting kicks some serious ass.  They have very few dates scheduled in Colorado this month, and will likely want to play some dates in January.  Booking: Bear Orange, Brian Heisler brian@bear-orange.com or (815) 382-9281.

7: Any other suggestions?  I hear that “there’s a lot of jam bands in Colorado,” and our secretary (Pete) is pretty good at researching tour schedules and booking contacts.

III: The Plan

A: A meeting and CD trade before an upcoming show?

B: Date, time, and place for the next meeting?

C: Agenda items to be added for the next meeting?

