Matt: Thanks for coming to the last meeting.  Sign in!  Glad to have everyone here.  Don’t get to serious and get your feelings hurt.

Mission statement: Too long.  Take out or shorten the safety part.  “will bring” makes us sound like a promoter.  We facilitate rather than promote.  We want to make the musicians have fun and improve the experience around the show.

Mary Ellen: “we’re supporting the music or scene through a, b, c.  Publicizing, supporting, etc.

Dave: “hospitality.”

It’s got to be succinct, but also open to expansion.  All New Mexico, not just the big three.
Bevin: “e-mail list and subsidizing organization for support and back-up to encourage more musicians.”

Chet: we’re more peripheral, giving additional support to supplement the cost of the show and encourage bands.

Jay: “we need to get Norm / Terrapin Trailways involved.”
Chet: “We’ve got to continue the exchange outside of the meeting session.”

Jay: “we have to be active in the community.”

Mary Ellen: “It should say what we’re willing and able to do immediately.  The mission should be to create a network and it shouldn’t lock us down to a particular way.”
Chet: “corporate sponsorships.”

: “setlist sheet with corporate sponsors on the back?”

Dues:

Jay: “$100 per year silver or $250 per year for gold?”

Matt: “$10 per month basic membership?”

Jay: “Are we ready to ask for membership dues yet?  Maybe we should do some t-shirts first, or at the same time.”


: we can use the PBS model, offering “free” shirts at membership levels.

Mary Ellen: “People should know what their money is buying.”

Bevin: “I’d rather have the money I’ve already invested go to music rather than t-shirts.”

Matt: “Friends fund friends fund to help people who can’t afford to go to the show.”

Dave: “separate committees for booking, party favors/ hospitality, contracts, etc.”
Jessica: “I’ll make us a Facebook page.”

Mary Ellen: “I can find somebody to build the website, but it probably won’t be free.”

Local acts ideas: Joe Pug, LG, LTK, BAS, Uncle Earl, The Motet, The Stringdusters.”
Jim (?): I may know somebody who knows somebody.

Dave: “I’ll e-mail booking agents to make contacts.”

Bevin: “We need Norm / Terrapin.”

We should forgo “membership dues” until we have our ‘shit together.”

Mary Ellen: For now, just t-shirts and e-mail contacts.

Chet: Mission statement, then webpage, then t-shirts, then investments.

Matt: “a ride board or dd’s?”

Jessica: “I’ll price custom stickers.”
Will vote on t-shirts at next meeting, but the website will be up ASAP.

$600 per year cap on website.

Stickers will be forgone until next meeting.

Chet: “cooperation.”

Jay: “participate at festivals with other societies?”
Next meeting: Wednesday, 12/2 7:00 Birdland again.

