September 29, 2009
Jams of Enchantment

First meeting of Board of Directors, investors, and potential investors.

7:00 PM

Matt: Introductions, thanks for coming, attendance.  Yes, we will be asking you for money and time.  Volunteer time, that is.

Our plan is to give our voices validity by reminding venue owners that we exist.

Mike: If we’re going to be a business with investors, than we need a budget and a business plan, whether we plan to make a profit or not.

Providing a shuttle service to concert goers could cut down on risk.  Everyone in attendance agreed that this is a great idea, but it will be difficult to make it happen.

Jay: We may be asked to provide security, sound, and lighting.  Bevin has knowledge of sound equipment and may be able to run a soundboard for some shows, and act as the club’s sound archivist.

Bevin: We need to decide on a designation as soon as possible.  Are we a corporation, a non-profit organization, a rag-tag bunch of… whatever, or a club?

Mike: If we’re going to assume risk, we may need to become a “limited liability corporation,” just to make sure we can’t get sued individually.

Lara: We should compile a list of short-term and long-term goals.  Everyone agrees that are “ultimate” goal is to bring “improvisational” music to our state, but in particular Northern New Mexico, specifically Albuquerque, Santa Fe, and Taos.

Paula: We should start out as a “club” and get this legal stuff together when we get a little bigger.  Perhaps one of our early goals should be to raise $5,000 so we can put on a show.

Dr. Blue: has worked with 3-sided hole for many years and has had a positive experience with Lunar Fire. They loved working with the 3-sided hole community and is very excited about coming back, but the organization has very little money.

Matt: Perhaps we could organize some fundraisers, such as selling stickers for $1 at shows.

Jay: I can easily help design and purchase stickers.  I have already opened a checking account under the name “Jams of Enchantment.”  The organization currently uses Birdland’s tax I.D., and all the money goes into Birdland’s account, but Jay is keeping meticulous financial records so that he knows who gave what to JOE.

Matt: Perhaps expenditures should be decided within the group, so that we all have a say as to where the money goes.

Jay: No, we cannot have a meeting and a vote every time every penny gets spent, but I promise not to go against the wishes of the group.

Jaime: Everyone here tonight should try to find at least one other investor, to help the budget grow.

Mike: Currently, we are mostly thinking of bars and clubs that are “established” music venues, but we need to open our minds to other possibilities, too.  Without naming names specifically, there are a lot of “dive bars” and “toilets” around.  People think those are the only places to have shows, but they’re not!  We need to invest time and money in other venues.

Mary Ellen: Many investors will want to see what their money is buying, and we’re having trouble explaining it with any kind of solidarity or even clarity!  Perhaps we should funnel our goals into a “mission statement.”

Everyone agrees that the ultimate goal is “to get music” or “bringing music that we love into the area.”

Chance: Our organization has to have “transparency.”  Everyone who works with us in any capacity should know exactly what we do.

Jay: perhaps we should have monthly or annual membership dues.  That’s how other jam societies in the country do it.

Matt: suggests some CD trading or other community-based events that we could organize away from the stage.

Ron: suggests that a shot-term goal could be a small show, with some local or regional acts.

Bevin: Thought of a slogan: “Tune in, Log on, Rock out.”  The congregation unanimously agreed that this is a fine slogan.  The congregation also agreed that Jams of Enchantment should start out as an informal “club,” and as we grow, Bevin could help to transition into a “limited liability corporation,” or, if we decide to, we may need help in becoming a “non-profit organization.”
Briefly, elections were held.  The following appointments were made:

President – Matt

Treasurer – Jay

Secretary - Pete

Mike: NMSO is in dire need of help, particularly financial help.  We should cooperate with other music organizations like NMSO, Church of Beethoven, and The Blues Society, so we can all help one another with our shared goals.

Pete: I will propose a slogan and a list of goals to be e-mailed to all in attendance today.  We need somebody to build a website, which I can then maintain, once it’s up and running.  Matt reminds us that he still owns the rights to jamsofenchantment.com.

Matt: in closing, thank you all for coming.  Thank you, Jaime, for the pizza and the place.  Hearing music and talking about music is spiritual to me, and can’t wait to meet with you all again on November 10.

Meeting adjourned at about 8:30 PM.

